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· Working with product owner on backlog grooming to keep product backlog relevant and prioritized, ensuring acceptance criteria were agreed upon and stories were ready for sizing.
· Effectively tracked team’s progress, including burn down, burn up charts, velocity, and release forecasting
· Ability to influence, persuade, lead, and motivate the team and project sponsors in order to achieve the various goals and objectives of the project, excellent interpersonal skills, capable of developing effective relationships across the department and engaging with the people in an effective way to deliver outcomes. 
· Collaborative leader, proven ability to lead and develop teams, who works extremely well in dedicated and matrix team environments and cross functionally. 
· Translated business requirements and/or initiatives into a conceptual solution described through Epics and Stories and application of abstraction to ensure the right level of detail to the key stakeholders. 
· Performed the Scrum Master role managing cross-functional teams, bringing transparency, and facilitating events - Sprint Planning, Estimation Workshops, Daily Stand-ups, Sprint Review, Fun Retrospectives.
 	   SKILLS   	
	· Strong communication
· Problem solving
· Servant leadership
· Team building
· Story Mapping
· User story writing
· Coaching and mentoring
· Capacity planning
· Creating change request
· [bookmark: _GoBack]Data Visualization 
	· Medicare Paid Claims 
· Facilitation
· Agile frameworks
· Risk analysis
· Backlog management
· Software Development Life Cycle (SLDC)
· Software management tools (JIRA, Trello, Tableau, Confluence)
· PostgreSQL
· MySQL
· UX Design, UX Research
· BSS/OSS integration
· PDM (provider data management) 
· AS400 or IBM power systems.


 	   EXPERIENCE   	
T-mOBILE
Bellevue,WA 
Business Analyst/Scrum Master                                                                                                                 June 2021- Current	 
· Guided my teams through delivery by managing scope, risks, and issues, resolving at the lowest level, and escalating as needed.
· Developed project charters for multiple teams by identifying key resource needs and complexities required before beginning new projects.
· Facilitated Sprint Planning, Backlog Refinements, Sprint Reviews, Sprint Retrospectives, and other Scrum ceremonies. Also tasked with-analyzing and tracking agile metrics to optimize project delivery.
· Assisted in the planning, execution, and analysis of user acceptance testing to ensure test cases and completed user stories meet Acceptance criteria and Definition of Done.
· Supported the transformation from waterfall to agile, helping in the formation of new Agile teams through training, establishment of norms and coaching throughout project lifecycle.
· Coached development teams to become self-organized, cross-functional, and highly efficient while delivering high quality software.
· To (BSS) support and automate all network functions. 
· Collaborated with team and project leaders to identify and resolve impediments and risks impacting the continuous delivery of value.
· Developed project build plans and coordinated development activities to implement approved changes within specified budget and timeframe.
· To (OSS) support and automate other management functions, such as product management, customer management, revenue management, or order management.
· Established, encouraged, and facilitated team level cadence and events, including sprint planning, stand-ups, and backlog refinement.
· Motivated team members to continuously improve performance and meet ambitious goals.
· Served and supported operational stakeholders and scrum team through ongoing strategic planning to improve productivity.
· Promoted SAFe quality practices and fosters the culture of technical discipline, which is the hallmark of effective Agile teams.
· Proficient in data analysis using SQL to extract insights and make data-driven recommendations.
· Coordinated with inter-team cooperation and helps the team operate well on the train.
· Represented the team in the Scrum of Scrums (SoS).
· Helped the team to remain aware of opportunities to engage and improve program effectiveness.
· Built effective team relationships with the System Team, User Experience, Architecture, and Shared Services
· Design graphic user interface elements, like menus, tabs, and widgets.
· Identify and troubleshoot UX problems.
· This is a front end design/visualization focused role, but should involve experience and knowledge of back end services.
· To Utilize expertise in information visualization and design to create and deploy new platforms and services for risk visualization initiatives.
Jet Blue
New York, NY
Business Analyst/Scrum Master                                                                                                                March 2019- May 2021
· Inter-disciplinary role responsible for proactively communicating and collaborating with external and internal customers.
· Responsible for analyzing business needs to deliver critical artifacts such as Business Requirements, Process Maps, Use Cases, Test Scenarios and Scripts and other similar documents for the product/s to which they are assigned.
· Essential Responsibilities Elicit, document, and convey business requirements; assist with product scope, objectives and user acceptance criteria Act as initial end-user escalation point for assigned business systems.
· Liaise with business users and IT to report, track and resolve product issues in a prioritized manner.
· Assist with the development of Business Cases to support system enhancements, new functionality and/or replacement systems.
· Assist with alternative analysis to evaluate potential solutions for the purpose of identifying the most viable solution path.
· Support IT System and/or Project Managers for assigned products and/or projects Monitor and regularly report on the progress, availability of resources and status of approved initiatives. Develop and maintain the product roadmap for assigned business systems. Identify potential areas of costs savings regarding new product requests.
· Led daily scrums and agile development sprint planning meetings for multiple, concurrent projects.
· Worked with product owners and end users to prioritize feature development and enhancements based on critical paths and business needs.
· Assessed team metrics and worked to drive improvements and innovate new approaches.
· Evaluated projects for issues, alleviating problems, and distractions to meeting team goals.
· Worked to gather customer requirements, clarify specifications, and translate into product backlog.
· Consistently worked to identify project risks, initiate risk mitigation, and implement risk reduction actions plans.
· Monitored Timeframe sprint commitments, followed-up on achievement progress, and initiated corrective actions to facilitate on-time product delivery and stifle budget overrun.
· Engaged scrum teams to establish realistic and achievable delivery commitments and supported team members in meeting set goals through monitoring, review, and feedback.
· Reviewed activities regularly to identify opportunities for improvement.
· Create beautiful web pages and experiences that delight users and achieve business goals.
· Gather and evaluate user requirements in collaboration with product manager and engineers.
· Illustrate design ideas using storyboards, process flows and sitemap.
· Proficient in writing and executing SQL queries with the ability to analyze large volumes of data and execute the UAT/ BAT testing.
· To develop visual analyses and interactive dashboards that management can use to produce informed business decisions.
· To Develop and automate large data sets for the purpose of data mining, analysis, and reporting.


Key Bank
Cleveland, Ohio
Business Analyst/Scrum Master                                                                                                                 April 2018 – Feb 2019
· Committed to building a team of engaged employees who do the right thing for our clients and help them achieve their financial goals every day.
· Primary day-to-day leaders for analytical support, including financial statement analysis and model development; valuation analysis; industry research; and the preparation of various presentations and documents including descriptive memoranda, management presentations, new business, etc. 
· To interact with other bankers and clients. 
· To play a crucial role in helping manage transactions and interface directly in the client relationship process.
· To work with corporate bankers and investment bankers and product partners on strategic corporate finance and capital raising transactions.
· To assist with attracting a quality workforce, i.e., college recruiting activities.
· To demonstrate the Key Values - - Teamwork, Respect, Accountability, Integrity, and Leadership.
· Strong quantitative and communication skills 
· Strong team player with a positive can-do attitude and desire to be part of a close-knit group operating in an intensive and challenging work environment. 
· Excellent organization and research skills Exceptional critical thinking and problem-solving ability Knowledge of Microsoft Office Suite (Excel, PowerPoint, and Word)
· Communicated team status/progress via Release/Sprint burndown charts, story acceptance rate and defects and make sure shareholders are aware of what is going on.
· Built team's agile knowledge and empowered team to make process improvements captured in sprint retrospective meetings and increased the average time to deliver new features by 70%
· Worked with the product owner during sprint review sessions to make sure all stories met Definition of Done and got stories accepted within the sprint.
                                                                                               Humana
                                                                                               Louisville, KY
Business Analyst/Scrum Master                                                                                                                 Jan 2017 - March 2018
· To define systems and objectives based on both user needs and a good understanding of applicable business systems and insurance industry with special emphasis on Medicare Paid Claims.
· To devise or modify procedures and processes to solve complex problems considering computer equipment capacity and limitations, operating time, and form of desired results. 
· To define and prioritize product features, user stories, create product roadmaps and timelines.
· Validates benefits achieved from solution implementation. 
· To identify missing information, collaborate with different stake holders for onboarding of right information required for Business Key Performance Indicators.
· To understand department, segment, and organizational strategy and operating objectives, including their linkages to related areas. 
· To makes decisions regarding own work methods, occasionally in ambiguous situations, and requires minimal direction and receives guidance where needed.
· To problem solving and consultation within complex environments.
· To knowledge of Systems Development Life Cycle
· To knowledge of Waterfall and Agile Development Methodologies
· Running periodical system checks and sending out team wide notifications.
· Assisting the users with lower-level technology needs
· Maintaining the Business Applications and Telecom teams’ documentation and to maintenance and support of the printers at our Sharon Hill Facility
· Organizing and validating technology available in our storage areas
· Preparing technology for our user base to utilizes, as well as various other responsibilities, during system upgrades and changes.
· To collaborate with development, QA, design, and project management to ensure successful delivery of products.
· Cultivating a relationship with other departments including two-way communication and resource collaboration. Including technical and operational departments.
· Motivated and empowered team members to comply with team norms like: Definition of Done (DoD), Definition of Ready (DoR), Acceptance criteria, well-defined user stories.
· To lead teams in using agile frameworks including scrum and Kanban to improve team effectiveness.

Education
· MBA (Information Systems, Finance, Supply chain Management)  (2016)       University of Central Punjab
· Bachelor of Commerce (Accounting)                             (2011)      University of The Punjab

	   CERTIFICATIONS   	
· Certified Scrum Master (CSM)
· Professional Scrum Master (PSM)
· Certified Scrum Product Owner (CSPO)
· SAFe Scrum Master (SSM)


